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nools being Decisions ane puided by the following critenia
coraidernd for * Studont enrollmant trends and copaci ty utilization
w}mm * ACHANTEC perfonminco and sTudent GUSComes

i + Facility condition and opemting costs
repurposing? « Goographic pccass and transportation consaderations
+ Commurity input and equity impact

What ks tha + Fall 205 Community engagemant, data rrveees, pnd
Tiving for rescomimencin bions presented 1o the Boand,

recommendations? -+ Winier 2025~ 306 Boand deliberations and final decisions.
+ Epring 2028 Trorsi tion plarming with Safi, parents, and students.
« Fall 2026 School closures and consol kdations taka effect

How veill these Dwir pmoei Dy i SnSursng comntinuety ol learming. Students rom impactod
proposals affect schools will be roassagred 1o schools wilh sirong Aeacome: programa.
I'I'rﬁl'-ﬂ-hﬂﬂ'll- Expsncisl extracuinicular ol Tenrgs. and impednd Facililees,
edlucation?

What supports will » Indivachualized transstion plans for aach smpacted student
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teachers and staff if - Priority placemant info open posiiions aomss The District
recormimiendations = lob fairs ard one-on-ong HA consultations
o aocoptod? - Professionsl deslopmoent foalgnwith e sssigrmants
and the » Hald public mestings incach impacted community
COMMLINITY = Conduct surveys 1o capiure parent and student voezes
Ivwl vl ard = Updale stakeholders regulbily i webale, rswslotieds, and school
informed? COPTITLECATNS.
What happens ifa Oiptions will vary by site but may include
baillding ls vacant? * Repurposing for commimily use of Destrict programs.

= Loasing o selling urcler Board policy guidelines

= [lseryigineng o conlinEency Si0eE i fuuee endallmont incroasos
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ProcEsET anproval
Who can | contact « Tonchers & Statf: Contact Human Resources at
with questions or HumanResources@ecsk2 org
CONCEmsT = Parents & Stadents: Comtact the Office of Family & Community

Ergapisment al scsiacedscek 2 ang
« Genornl incuirkess Visit the Districts Taclity masierplen page At
bhmprintiorgreatnessorg.

What is the = Crosted in 2010 &3 part of Ternessoes Fargt 0o ke Top Relcems
Achirvernent o Gl Toke cenr seloct schools in the botbom 5% stotpaids
Schiool DEstrict ¢ Implementation: Dorens of Memphis schools takosn over by the 850,
(AsDI? Several wene corverted to charters. [Soversd Frayser-ansa schools

wipre a part of the ASDY)
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