
SUMMARY OF COMMUNITY FEEDBACK

SCHOOL CONSOLIDATION 
COMMUNITY MEETINGS 2026



MSCS organized 10 community meetings (2 per impacted school), inviting both families, staff, and community 
members  from the impacted and proposed receiving schools , to discuss  the proposed plans  and offer  
feedback.

Families  shared questions  and provided feedback centered on student safety  and well-being, academic  
quality , s taff ing, transportation access , fac ility  conditions , and the dec is ion-making process . While 
attendance varied by s ite, the depth of  the feedback was  strongest at schools  fac ing potential c losure 
or  consolidation.

1. Welcome and Introduction by R egional S uperintendent
2.Discuss  the polic ies  in place regarding consolidation and c losures
3.P resent the proposed recommendation
4.Discuss  the rationale behind the recommendation: Fac ilities  overview, attendance, programs available, 

and academic  performance at impacted schools
5.Open the f loor for  questions  and feedback

Community Meetings

Meeting Structure

Meetings Summary:

THE PROCESS



THE PROCESS

Information and FAQs Sheets

To support informed discussion, the district 
provided families with a detailed FAQ and 
information sheet outlining key data related 
to the proposed consolidation plan.

These materials were shared at community 
meetings to accompany presentations and 
ensure families had clear, consistent 
information throughout the process.



PARTICIPATION OVERVIEW

Metric Total

Total Meetings 10

Total Attendance 350 participants

Highest Attendance Frayser-Corning ES & Ida B. Wells ES (61 each)

Lowest Attendance Norris Alternative (0)

Most Questions Chickasaw MS, Ida B. Wells ES



KEY THEMES IDENTIFIED

1.Student Safety & Well -being
2.Academic Quality & Support
3.Staff & Teacher Stability
4.Transportation & Access
5.Facilities & Building Use
6.Enrollment & Choice
7.Decision -Making      



1.How will younger s tudents  be protected 
when merged with older s tudents?

2.Will there be bus  monitors  and 
supervis ion?

3.How will behavioral issues  be addressed?
4.Will soc ial-emotional supports  be in 

place before students  arr ive?

Concerns Included Summarized Responses

1. MS C S  will implement intentional grade-level separation 
and supervis ion structures  to ensure age-appropriate 
environments .

2.B us  monitors  will be ass igned on an as-needed bas is .
3.B ehavioral supports  will be strengthened through a 

proactive and restorative approach that inc ludes  access  to 
counselors , soc ial workers , and behavior  spec ialis ts .

4 .To support a smooth trans ition, MS C S  will establish soc ial-
emotional resources , such as  family  orientations  and 
trans ition planning, before students  arr ive.

C hic kasaw MS , Westwood HS , Georgian Hills  E S , and Ida B . Wells  

Captured At

STUDENT SAFETY & WELL-BEING



Frayser -C orning E S , Wests ide E S , Luc y E S , Woodstoc k MS  C hic kasaw MS , Westwood HS , Georgian Hills  E S , Hawkins  Mill E S , and 
Ida B . Wells

1. What will improve academically?
2.How will s tudents  who are behind be 

supported?
3.Will c lass  s izes  increase?
4.Will consolidation dilute academic  

performance scores?
5.Will curr iculum be updated post-merger?

Concerns Included
1.  The distr ic t will expand access  to specialized staff , academic

       interventions , and instructional resources . 
1.  To ensure every s tudent succeeds , we will provide tiered 

intervention as  well as  before, during, and/or after-school 
tutoring opportunities . 

2.C lass  s izes  will be monitored and adjusted to remain within 
distr ic t and state guidelines . 

3.MS C S  will monitor  academic  data during and after  trans itions  
and implement targeted supports  where needed. 

4 .MS C S  will ensure that curr iculum and instructional supports  
are aligned to state s tandards  and the distr ic t’s  academic  
priorities .

Captured At

Summarized Responses

ACADEMIC QUALITY & SUPPORT



Frayser -C orning E S , C hic kasaw MS , Luc y E S  and Wests ide E S

1. J ob security  for  teachers/How staff  will 
be selected and reass igned

2.S taff  relationships  in merged buildings
3.Development and training to ensure 

quality  instruction

Concerns Included

Captured At

1.  S taff  will be supported through job fairs  and one-on-one 
HR  consultations . 

2.MS C S  will support s taff  in merged environments  by 
establishing c lear  leadership structures , expectations , 
providing opportunities  for  collaboration and team-
building.

3.S upporting our teachers  remains  to be a top focus . S taff  
will receive on-going coaching and support to ensure 
cons istent, high-quality  instruction across  c lassrooms

Summarized Responses

STAFFING & TEACHER STABILITY



Frayser -C orning E S  , Wests ide E S , Luc y E S , Woodstoc k MS , C hic kasaw MS , Georgian Hills  E S , Hawkins  Mill E S , and Ida B . Wells

1. How far  s tudents  will travel
2.S upport for  families  without vehic les
3.B us  s top changes
4.Transportation access  to keep students  

engaged

Concerns Included

Captured At

1. Minimizing commute times  is  a top priority . We will des ign 
routes  to reduce travel for  all s tudents .

2.MS C S  recognizes  that transportation is  an equity  issue for  
many families . The distr ic t will provide bus  transportation 
for  eligible s tudents . 

3. Minimizing commute times  is  a top priority . As  attendance 
zones  change, bus  s top locations  will be adjusted 
accordingly  to serve our new school boundaries .

4 .MS C S  aims to provide transportation for  school-based 
programs and services  whenever needed; these additional 
options  remain contingent upon available funding.

Summarized Responses

TRANSPORTATION & ACCESS



Frayser -C orning E S  , Luc y E S , Woodstoc k MS , C hic kasaw MS , Georgian Hills  E S , and Ida B . Wells  

1. Why maintenance was  not addressed 
earlier  and why not refurbish instead of  
c lose?

2.Whether buildings  will be sold, 
repurposed, or  reused

3.R equests  to use tax dollars  to reinvest in 
schools

Concerns Included

Captured At

1.M aintenanc e is s ues  are addres s ed daily  ac ros s  the  dis tr ic t . L arge-
dollar  c apital items  like roofs , H V AC , windows , etc . are pr ior it ized 
annually  ac ros s  all s c hools  as  funding is  never  enough to addres s  all 
needs .

2.The goal is  for  buildings  to be s old, repurpos ed, reus ed or  
demolis hed. The dis tr ic t  is  ac c epting propos als .

3.Tax dollars  are alloc ated to f ix s c hool fac ilit ies  by  the S helby  C ounty  
C ommis s ion. The dis tr ic t  welc omes  c ommunity  voic es  to enc ourage 
more funding. Addit ionally , the idea of  reques ting bond is s uanc e was  
rec ently  propos ed by  the Fac ility  Ad-H oc  C ommittee.

Summarized Responses

FACILITIES & BUILDING USE



Frayser -C orning E S , C hic kasaw MS , Ida B . Wells , and Westwood HS

1. Why not school-within-a-school or  a 
junior  high model?

2.Are there other small schools  not being 
c losed?

3.Have enrollment losses  to charter  
schools  been studied?

Concerns Included

Captured At

1. At this  time, we will continue with the models  that are 
currently  in the distr ic t.  

2.This  is  the f irs t year  of  a multi-year  consolidation effort.
3.The increase in the number of  charter  schools  has  

contr ibuted to enrollment loss  at MS C S -operated schools .

Summarized Responses

ENROLLMENT & CHOICE



Frayser -C orning E S , Wests ide E S , Luc y E S , Woodstoc k MS , C hic kasaw MS , Georgian Hills  E S , Hawkins  Mill E S , and Ida B . Wells  

1. Were parents  involved in the dec is ion?
2. Is  this  proposed or  already dec ided?
3.Noted apprec iation for  open forums 

instead of  dec is ions  being made without 
families

Concerns Included

Captured At

1. C ommunity  meetings  (10 ) were held at affected schools  
with open forums for  families  to ask questions , provide 
feedback, and concerns .

2.Families  were informed that the consolidation plans  are 
proposals  and not f inal dec is ions . 

Summarized Responses

DECISION-MAKING


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

